Village of Cambridge
Village Board Meeting
August 6, 2014
Mayor’s Report
NYMIR
• Met with a representative from NYMIR, who is the Village’s new liability insurance carrier, the DPW
and the Police Departments to review their operations so they could fully assess the Village’s liability
Sign zoning
• Workgroup started again July 8th, and has met five times.
• Almost the entire sign zoning section was review. The next meeting August 21st the workgroup will be
at the west of end of the Village and walk to look at existing signs.
• The workgroup has some new members who bring a good perspective to the re-writing and help to make
the law clear to the everyday reader.
• Thank you to Sara Kelly for keeping the notes from each meeting.
Legal advice
• Met with Mr. Patterson, the Village attorney, to discuss a variety of issues that the Village needs to
address. His advice and guidance is invaluable.
Freight Yard Revitalization
• Met with a group to discuss how the Freight Yard can be improved and advanced as a hub of community
activity.
Lions Club Concert Series
• Attended two of the four concerts – they were excellent. It was typical old Cambridge to have people
gathered outside for these concerts and did a great deal to reinforce the character of the community.
• A port-a-potty was placed at the Library for concert users, which was a concern because it might be
vandalized. The unit stayed in place for three weeks and was not a problem, which is a step toward
breaking down some of the stereotypes of certain places/situations use to create community problems
and helped to reinforce that times have changed.
Hometown vs Heroin and Addiction - Information on the Heroin public health issue:
• The Hometown vs Heroin and Addiction group, made up of the Council for Prevention, the Sherriff’s
department, the District Attorney’s office, treatment providers, press, and concerned community and
municipal leaders.
• Attended two group meetings and the Hometown vs. Heroin public forum on July 23rd at the Hudson
Falls High School. As was reported in the Eagle there was a good turn out and some of the family
stories were quite moving.
• It appears that prescription drug and heroin issues are swirling all around us. The Hometown vs Heroin
group is working to educate Washington county communities so we can build a strong community
culture that values our residents, does not accept drug abuse, that promotes prevention, and that helps to
find treatment for those that are addicted.
Village Financial Records and our Outside Accountant – BSTCo.
• Our BST accountant is providing oversight to our efforts to review and strengthen our financial records,
to complete the required end of the year financial report and to prepare for the Office of the State
Comptroller audit.
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Our part-time temporary accountant, Brad Doherty, has completed a month by month review of the
Village’s cash position for all of our accounts for fiscal year 2013-2014.
Brad has almost completed a month by month comparison of the cash analysis and the accounting
records for each of our 9 accounts for the entire 2013-2014 fiscal year.
Now Brad and Les are preparing the 2013-2014 Annual Update Document (AUD) required by the
Office of the State Comptroller. That report, once completed will give the Village an accurate and
complete record of revenues and expenditures that is based on solid, generally accepted accounting
records, for the first time in many years.
With Brad’s work focused on the past and Les’ work focused on keeping the Village’s financial records
accurate and up-to-date the Board can now manage the Villages finances with actual expenditures and
revenues.
Another task, when the 2013-2014 AUD is complete is for Brad to go back and follow the same process
for the 2012-2013 fiscal year. Then Brad and Les will complete the AUD for 2012-2013, which is
currently outstanding, and submit it to the Office of the State Comptroller.
With the information prepared for and contained in the AUD I will be calling the Board together for a
budget workshop to review the current budget. We know at this time that some major projections of
revenues are not going to be available and some large unanticipated expenditures may need to be
covered.
The Office of the State Comptroller audit is still on hold.

Lawsuit
• The Village was notified that another lawsuit was filed against the Village of Cambridge in regard to a
previous lawsuit from 2011. The current lawsuit will be handled by our pervious insurance companies
since it relates to 2011/2012 time period.
Economic Revitalization Forum
• Work will resume shortly organizing the next forum which will be scheduled in September.
• One topic that may be of interest to the group is waste water treatment facilities. It appears that the
USDA may be able to offer our area assistance in planning for this service.
Old Landfill for Yard Waste
• The DPW closed the landfill because of a concern over household trash and furniture being dumped
there. The landfill was reopened and community members have been diligent in reporting and cleaning
up items that are prohibited.
• The Village and the DPW will continue to work to ensure that only permitted materials are placed there
items and other items are removed.
Hubbard Hall Reunion Weekend
• I attended the opening ceremonies for the Hubbard Hall Reunion weekend and read the Village
Proclamation designating July 5th as Hubbard Hall Day.
Historic Hudson-Hoosic Rivers Partnership
• Another meeting is scheduled for August 25th. I am not able to attend. Can another Board member
attend?
Office hours for August:
• I’m generally in the office at some time Monday through Thursday. This month if you would like to
meet please call ahead to make sure I will be in.

